
Monday, July 21, 2025
RCMA School Board Meeting (Online Only)

Purpose: To discuss school business during the summer months. 
Date: Monday, July 21, 2025
Time: 2:00 p.m.-3:00 p.m.
---
Join virtual via Zoom:
https://us02web.zoom.us/j/88589136394?pwd=bvAG5wAAnpNHSdLILDU3li6JXmcXZJ.1 
Meeting ID: 885 8913 6394
Passcode: Board
---
Or dial in by phone: 
(305) 224 1968 US
(833) 928 4610 US Toll-free
Meeting ID: 885 8913 6394
Passcode: 339036
---
*Date, time, and location are subject to change
*School Principals will call in from their school site. Board members and the public are invited to join 
virtually or attend in person at the school site nearest to them.
---
Immokalee Community Academy: 123 N 4th St, Immokalee, FL 34142 (239) 867-3220
Wimauma Community Academy: 18236 US-301, Wimauma, FL 33598 (813) 672-5159
Mulberry Community Academy: 4438 Academy Dr, Mulberry, FL 33860 (863) 425-2566

1. Meeting Opening
Subject : A. Call to Order/Opening Remarks by the 

President

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Subject : B. Call for Public Comment

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Public Content
If any member of the public wishes to comment, this is the opportunity. Our policy is 
to limit each individuals comments to 3 minutes unless the presiding officer extends 
the time.
Reference the Public Comment Policy for detailed information.

File Attachments



Policy on Public Comment_2025_Final.pdf (108 KB)

Subject : C. Changes to the Agenda

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

2. Consent Agenda - Meeting Minutes
Subject : A. School Board Meeting Minutes - June 2025

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 2. Consent Agenda - Meeting Minutes

Access : Public

Type : Action (Consent), Minutes

File Attachments

2025_June_SB Regular Meeting_Minutes_draft.pdf (238 KB)
Translation of 2025_June_SB Regular Meeting_Minutes__draft.pdf (267 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

3. Consent Agenda - Academic
Subject : A. Immokalee Community Academy Mental 

Health Plan

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 3. Consent Agenda - Academic

Access : Public

Type : Action (Consent)

File Attachments

RCMA ICA MHAAP SY 25-26 (ZQ).pdf (352 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJDJB24C50BF/$file/Policy%20on%20Public%20Comment_2025_Final.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJFR2Z6BE23C/$file/2025_June_SB%20Regular%20Meeting_Minutes_draft.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJKJJD4D61AA/$file/Translation%20of%202025_June_SB%20Regular%20Meeting_Minutes__draft.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJKSSL7417F5/$file/RCMA%20ICA%20MHAAP%20SY%2025-26%20(ZQ).pdf


agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : B. Wimauma Community Academy Mental 
Health Plan

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 3. Consent Agenda - Academic

Access : Public

Type : Action (Consent)

File Attachments

RCMA WCA MHAA Plan 2025-26.pdf (339 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : C. Immokalee Community Academy and Wimauma 
Community Academy School Grades

Meeting : Jul 21, 2025 - RCMA School Board Meeting (Online 
Only)

Category : 3. Consent Agenda - Academic

Access : Public

Type : Action (Consent), Information

File Attachments

RCMA Charter School Grades And Comparisons 2025 Preview (2).pdf (65 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : D. Immokalee Community Academy Renewal 
Letter of Intent

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 3. Consent Agenda - Academic

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJKSTR74445D/$file/RCMA%20WCA%20MHAA%20Plan%202025-26.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJSL33548614/$file/RCMA%20Charter%20School%20Grades%20And%20Comparisons%202025%20Preview%20(2).pdf


Access : Public

Type : Action (Consent)

File Attachments

ICA Letter of Intent 25-7-15 16.26.14c.pdf (734 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : E. Other

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 3. Consent Agenda - Academic

Access : Public

Type : Action (Consent)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

4. Consent Agenda Approval
Subject : A. Approval of the Full Consent Agenda

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 4. Consent Agenda Approval

Access : Public

Type : Action

5 New Business - Action
Subject : 1 2025-2026 Charter Academy Budgets

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 5 New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJLUSQ7D7DAE/$file/ICA%20Letter%20of%20Intent%2025-7-15%2016.26.14c.pdf


Public Content
2025-2026 Charter Academy Budgets

1. Wimauma Community Academy

2. Immokalee Community Academy

3. Mulberry Community Academy

File Attachments

ICA 25-26 Budgets 7-11-25.pdf (131 KB)
WCA 25-26 Budgets 7-11-25.pdf (152 KB)
MCA-Finance Committee Comparative budgets_updated (2).pdf (146 KB)

Subject : 2 2025-2026 Charter Academy Lease 
Agreements

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 5 New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

Public Content
2025-2026 Charter Academy Lease Agreements

1. Wimauma Community Academy

2. Immokalee Community Academy

3. Mulberry Community Academy

File Attachments

WCA Lease Agreement 2025-2026.pdf (72 KB)
ICA Lease Agreement 2025-2026.pdf (99 KB)
Original 25-26 Lease Agreement MCA.pdf (71 KB)

Subject : 3 2025-2026 Charter Academy Capital Outlay 
Plans

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 5 New Business - Action

Access : Public

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQET68FF2D/$file/ICA%2025-26%20Budgets%207-11-25.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQEV6900AB/$file/WCA%2025-26%20Budgets%207-11-25.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJSM6J59B730/$file/MCA-Finance%20Committee%20Comparative%20budgets_updated%20(2).pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQAF685A4F/$file/WCA%20Lease%20Agreement%202025-2026.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQC26896E3/$file/ICA%20Lease%20Agreement%202025-2026.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQA7684F4B/$file/Original%2025-26%20Lease%20Agreement%20MCA.pdf


Type : Action

Recommended Action : Motion to approve

Public Content
2025-2026 Charter Academy Capital Outlay Plans

1. Wimauma Community Academy

2. Immokalee Community Academy

3. Mulberry Community Academy

File Attachments

2025-2026 All Charter Academy - Capital Outlay Plans.pdf (903 KB)

Subject : 4 Memorandum Relating to Interschool Loan

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 5 New Business - Action

Access : Public

Type : Action

Recommended Action : For discussion, if RCMA Wimauma Community 
Academy is in need of a loan for the 2025-2026 program 
year.

Public Content
MEMORANDUM RELATING TO INTERSCHOOL LOAN

Interschool loan from the RCMA Immokalee Community School to the RCMAPURPOSE: 
Wimauma Community Academy for the 2025-2026 program year.

Subject : 5 Other

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 5 New Business - Action

Access : Public

Type :

6 General Discussion
Subject : 1 Other

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DJNQWX6B5AEF/$file/2025-2026%20All%20Charter%20Academy%20-%20Capital%20Outlay%20Plans.pdf


Category : 6 General Discussion

Access : Public

Type : Procedural

7 Closing
Subject : 1 Adjournment

Meeting : Jul 21, 2025 - RCMA School Board Meeting 
(Online Only)

Category : 7 Closing

Access : Public

Type : Action

Recommended Action : Motion to adjourn
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