Monday, June 23, 2025

RCMA Regular School Board of Managers Meeting (hybrid)
Time: 12:30PM - 2:00PM
Date: Monday, June 23, 2025
Physical Location:
Hilton Naples
5111 Tamiami Trail N.
Naples, FL 34103
Phone #: (239) 430-4900
Virtual via Zoom: https://us02web.zoom.us/j/81986888805?pwd=qjlbtg6MgtK CSGEXboqSIEI9gdmAqi.1
Meeting ID: 819 8688 8805
Passcode: RCMA
Dial by your location
(305) 224-1968 US
(888) 475-4499 US Toll-free
Meeting ID: 819 8688 8805
Passcode: 949501

*Date, time, and location are subject to change

1. Meeting Opening

Subject : A. Roll Call

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Subject : B. Call to Order/Opening Remarks by the President

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Subject : C. Call for Public Comment

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type: Procedural

Public Content



If any member of the public wishes to comment, this is the opportunity. Our policy is
to limit each individuals comments to 3 minutes unless the presiding officer extends
the time.

Reference the Public Comment Policy for detailed information.

File Attachments

Policy on Public Comment_2025_Final.pdf (108 KB)

Subject : D. Changes to the Agenda

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type: Procedural

2. Consent Agenda - Meeting Minutes

Subject : A. School Board of Managers Meeting Minutes - April
2025

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 2. Consent Agenda - Meeting Minutes

Access : Public

Type: Action (Consent)

File Attachments

2025_April_SB Regular Meeting_Minutes__draft.pdf (192 KB
Translation of 2025_April SB Regular Meeting_Minutes __draft.pdf (270 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing
several items for approval of the Board by a single motion. Most of the items listed under the consent
agenda have gone through Board subcommittee review and recommendation. Documentation
concerning these items has been provided to all Board members and the public in advance to assure an
extensive and thorough review. Items may be removed from the consent agenda at the request of any
Board member.

3. Consent Agenda - Academic

Subject : A. Charter Academic Dashboards

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 3. Consent Agenda - Academic

Access : Public

Type: Action (Consent)


https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJG54D0F90/$file/Policy%20on%20Public%20Comment_2025_Final.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHPS9P719E80/$file/2025_April_SB%20Regular%20Meeting_Minutes__draft.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHPS9V71A5B5/$file/Translation%20of%202025_April_SB%20Regular%20Meeting_Minutes__draft.pdf

Public Content

1. Immokalee Community Academy
2. Mulberry Community Academy

3. Wimauma Community Academy

File Attachments

ICA School Board Data Dashboard 2024-25 May_Final.pdf (491 KB)
MCA School Board Data Dashboard 2024-25 May_Final.pdf (367 KB)
WCA School Board Data Dashboard 2024-25 May_Final.pdf (468 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing
several items for approval of the Board by a single motion. Most of the items listed under the consent
agenda have gone through Board subcommittee review and recommendation. Documentation
concerning these items has been provided to all Board members and the public in advance to assure an
extensive and thorough review. ltems may be removed from the consent agenda at the request of any
Board member.

Subject : B. Charter Academies 2025-2026 Comprehensive
Evidence Based Reading Plans

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 3. Consent Agenda - Academic

Access : Public

Type: Action (Consent)

Public Content

Due to the size of each file, these documents are only found online, not in the mailed hard copies.

1. Immokalee Community Academy
2. Mulberry Community Academy

3. Wimauma Community Academy

File Attachments

CERP_ICA_2025-26_Board.pdf (564 KB)
CERP_MCA_2025-26_Board.pdf (502 KB)
CERP_WCA_2025-26_Board.pdf (565 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing
several items for approval of the Board by a single motion. Most of the items listed under the consent
agenda have gone through Board subcommittee review and recommendation. Documentation


https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ4A4B5459/$file/ICA%20School%20Board%20Data%20Dashboard%202024-25%20May_Final.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ4C4B55BE/$file/MCA%20School%20Board%20Data%20Dashboard%202024-25%20May_Final.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ4E4B5803/$file/WCA%20School%20Board%20Data%20Dashboard%202024-25%20May_Final.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ744BBC74/$file/CERP_ICA_2025-26_Board.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ764BBD99/$file/CERP_MCA_2025-26_Board.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHHJ784BBE88/$file/CERP_WCA_2025-26_Board.pdf

concerning these items has been provided to all Board members and the public in advance to assure an
extensive and thorough review. Items may be removed from the consent agenda at the request of any
Board member.

4. Consent Agenda - Finance

Subject : A. Charter Academies Financial Statements

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 4. Consent Agenda - Finance

Access : Public

Type: Action (Consent)

Public Content

1. Immokalee Community Academy
2. Mulberry Community Academy

3. Wimauma Community Academy

File Attachments

April Financials for Finance Committee Meeting June 4th.pdf (3,298 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing
several items for approval of the Board by a single motion. Most of the items listed under the consent
agenda have gone through Board subcommittee review and recommendation. Documentation
concerning these items has been provided to all Board members and the public in advance to assure an
extensive and thorough review. Items may be removed from the consent agenda at the request of any
Board member.

Subject : B. 2024-2025 Immokalee Community Academy
Budget Revision

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 4. Consent Agenda - Finance

Access : Public

Type: Action (Consent)

File Attachments

24-25 |CA Budget Revision.pdf (83 KB)
Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing
several items for approval of the Board by a single motion. Most of the items listed under the consent
agenda have gone through Board subcommittee review and recommendation. Documentation


https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHL5FN100EB5/$file/April%20Financials%20for%20Finance%20Committee%20Meeting%20June%204th.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHL5HJ1054AB/$file/24-25%20ICA%20Budget%20Revision.pdf

concerning these items has been provided to all Board members and the public in advance to assure an
extensive and thorough review. Items may be removed from the consent agenda at the request of any

Board member.

5. Consent Agenda Approval

Subject :
Meeting :

Category :

Access :

Type :

Recommended Action :

6. Leadership Report

A. Approval of the Full Consent Agenda

Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

5. Consent Agenda Approval
Public

Action

Motion to approve of the Full Consent
Agenda

Subject :
Meeting :

Category :
Access :

Type :

Public Content

Verbal

Subject :
Meeting :

Category :
Access :

Type :

Public Content

Verbal

7. Old Business

A. Director of Charter Schools - Juana Brown

Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

6. Leadership Report
Public

Procedural, Report

B. School Advisory Council (SAC) Parent
Representatives

Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

6. Leadership Report
Public

Procedural, Report

Subject :
Meeting :

A. Other

Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)



Category :

Access :

Type :

8. New Business - Action

7. Old Business
Public

Subject :

A. 2025-2026 Proposed School Board Meeting Dates

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

File Attachments

2025-2026 PROPOSED Board Meeting Dates Eng_Span.pdf (103 KB)

Subject : B. School Board Manager Nomination

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

File Attachments

Carlos B Quintero - CV updated 6-2025_.pdf (108 KB)

Subject : C. Memorandum of Understanding (MOU) Loan from
Immokalee Community Academy to Mulberry Community
Academy

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

File Attachments

MOU Loan from ICA to MCAdraft-AD Loan Edits 6-13-25-ALF Cmts.pdf (162 KB)

Subject :
Meeting :

D. Other

Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)


https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHPSA271AB80/$file/2025-2026%20PROPOSED%20Board%20Meeting%20Dates%20Eng_Span.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHLPPA658C45/$file/Carlos%20B%20Quintero%20%20-%20CV%20updated%206-2025_.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHWLYA589F8A/$file/MOU%20Loan%20from%20ICA%20to%20MCAdraft-AD%20Loan%20Edits%206-13-25-ALF%20Cmts.pdf

Category : 8. New Business - Action

Access : Public

Type :

9. General Discussion

Subject : A. 2024-2025 Wimauma Community Academy
Graduate Support Report

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 9. General Discussion

Access : Public

Type : Discussion, Information

Public Content

File Attachments

WCA 24-25 Grad Support Report.pdf (286 KB)

Subject : B. Krome Educational Fund Scholarship Awards - Fall
2025

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 9. General Discussion

Access : Public

Type: Discussion, Information

File Attachments

Krome Scholarship Applicant List - Fall 2025_updated.pdf (60 KB)
RCMA Krome Scholarship Receipients Fall 2025.pdf (7,541 KB)

Subject : C. Next School Board of Managers Meeting (hybrid):
July 21, 2025 - Online Only

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 9. General Discussion

Access : Public

Type: Information, Procedural

Subject : D. Other

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 9. General Discussion

Access : Public


https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHGRE36AD62D/$file/WCA%2024-25%20Grad%20Support%20Report.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHTTRJ78A13C/$file/Krome%20Scholarship%20Applicant%20List%20-%20Fall%202025_updated.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DHTTRM78A3E8/$file/RCMA%20Krome%20Scholarship%20Receipients_Fall%202025.pdf

Type :

10. Closing

Subject : A. Adjournment

Meeting : Jun 23, 2025 - RCMA Regular School Board of
Managers Meeting (hybrid)

Category : 10. Closing

Access : Public

Type : Action

Recommended Action :

Motion to adjourn
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