
Monday, April 28, 2025
RCMA Regular School Board Meeting (hybrid)

Time: 12:30PM - 2:00PM
Date: Monday, April 28, 2025
-----
Physical Location:
UF/IFAS Gulf Coast Research and Education Center
14625 CR 672
Wimauma, FL 33598
(813) 419-6670
-----
Virtual via Zoom: https://us02web.zoom.us/j/81354198563?pwd=iPboHwvdauYpiV6LhwR0TfMP3x44Qb.1
Meeting ID: 813 5419 8563
Passcode: Board
-----
Dial by your location
(305) 224-1968 US
(888) 475-4499 US Toll-free
Meeting ID: 813 5419 8563
Passcode: 257443
-----

1. Meeting Opening
Subject : A. Roll Call

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Subject : B. Call to Order/Opening Remarks by the President

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

Subject : C. Call for Public Comment

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

File Attachments

Section_1.23_Public_Comment Policy_rev.9.18.2023.pdf (114 KB)
Translation of Section_1.23_Public_Comment Policy_rev.9.18.2023.pdf (120 KB)

Subject : D. Changes to the Agenda

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSGM72A149/$file/Section_1.23_Public_Comment%20Policy_rev.9.18.2023.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSGM72A20E/$file/Translation%20of%20Section_1.23_Public_Comment%20Policy_rev.9.18.2023.pdf


Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 1. Meeting Opening

Access : Public

Type : Procedural

2. Consent Agenda - Meeting Minutes
Subject : A. School Board Meeting Minutes - January 2025

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 2. Consent Agenda - Meeting Minutes

Access : Public

Type : Action (Consent), Minutes

Recommended Action : Motion to approve

File Attachments

2025_January_SB Annual Meeting_Minutes__draft.pdf (188 KB)
Translation of 2025_January_SB Annual Meeting_Minutes__draft.pdf (188 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

3. Consent Agenda - Academic
Subject : A. 2025-2026 Charter Academies School Calendars

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 3. Consent Agenda - Academic

Access : Public

Type : Action (Consent)

Recommended Action : Motion to approve

Public Content
1. Wimauma Community Academy
2. Immokalee Community Academy
3. Mulberry Community Academy

File Attachments

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFQSUX746FEA/$file/2025_January_SB%20Annual%20Meeting_Minutes__draft.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFYTLE77E10D/$file/Translation%20of%202025_January_SB%20Annual%20Meeting_Minutes__draft.pdf


2025-2026 Wimauma Community Academy School Calendar_FINAL.pdf (80 KB)
2025-2026 Immokalee Community Academy School Calendar FINAL.pdf (81 KB)
2025-2026 Mulberry Community Academy School Calendar_FINAL.pdf (105 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

4. Consent Agenda - Finance
Subject : A. Charter Academies Financial Statements For Month 

Ending in February 2025

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 4. Consent Agenda - Finance

Access : Public

Type : Action (Consent)

Recommended Action : Motion to approve

Public Content
1. Wimauma Community Academy
2. Immokalee Community Academy
3. Mulberry Community Academy

File Attachments

Wimauma Community Academy February 2025 Financial Statements.pdf (1,519 KB)
Immokalee Community Academy February 2025 Financial Statements.pdf (1,440 KB)
Mulberry Community Academy February 2025 Financial Statements.pdf (228 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : B. Charter Academies 2024-2025 Budget 
Adjustments

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 4. Consent Agenda - Finance

Access : Public

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSJ672DC86/$file/2025-2026%20Wimauma%20Community%20Academy%20School%20Calendar_FINAL.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSJB72DF60/$file/2025-2026%20Immokalee%20Community%20Academy%20School%20Calendar%20FINAL.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSJD72E0E2/$file/2025-2026%20Mulberry%20Community%20Academy%20School%20Calendar_FINAL.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSD3721CBF/$file/Wimauma%20Community%20Academy%20February%202025%20Financial%20Statements.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSD4721E32/$file/Immokalee%20Community%20Academy%20February%202025%20Financial%20Statements.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSD9721FE3/$file/Mulberry%20Community%20Academy%20February%202025%20Financial%20Statements.pdf


Type : Action (Consent)

Recommended Action : Motion to approve

Public Content
1. Wimauma Community Academy
2. Immokalee Community Academy
3. Mulberry Community Academy

File Attachments

WCA ADJUSTED BUDGET MARCH 2025.pdf (227 KB)
ICA ADJUSTED BUDGET MARCH 2025.pdf (197 KB)
MCA ADJUSTED BUDGET MARCH 2025.pdf (186 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : C. Charter Academies 2024-2025 Amended Lease 
Agreements

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 4. Consent Agenda - Finance

Access : Public

Type : Action (Consent)

Recommended Action : Motion to approve

Public Content
1. Wimauma Community Academy
2. Immokalee Community Academy
3. Mulberry Community Academy

File Attachments

Wimauma Community Academy - Amended Lease Agreement 24 - 25.pdf (96 KB)
Immokalee Community Academy - Amended Lease Agreement 24 - 25.pdf (96 KB)
Mulberry Community Academy - Amended Lease Agreement 24 - 25.pdf (94 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSE972490C/$file/WCA%20ADJUSTED%20BUDGET%20MARCH%202025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSEB724B9C/$file/ICA%20ADJUSTED%20BUDGET%20MARCH%202025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSED724CF8/$file/MCA%20ADJUSTED%20BUDGET%20MARCH%202025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSF4726944/$file/Wimauma%20Community%20Academy%20-%20Amended%20Lease%20Agreement%2024%20-%2025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSF8726D67/$file/Immokalee%20Community%20Academy%20-%20Amended%20Lease%20Agreement%2024%20-%2025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSFA726EBD/$file/Mulberry%20Community%20Academy%20-%20Amended%20Lease%20Agreement%2024%20-%2025.pdf


extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

5. Consent Agenda Approval
Subject : A. Approval of the Full Consent Agenda

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 5. Consent Agenda Approval

Access : Public

Type : Action, Action (Consent)

Recommended Action : Motion to approve the full consent 
agenda

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

6. Leadership Report
Subject : A. Director of Charter Schools - Juana Brown

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 6. Leadership Report

Access : Public

Type : Information, Procedural, Report

Public Content
Verbal

Subject : B. School Advisory Council (SAC) Parent 
Representatives

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 6. Leadership Report

Access : Public

Type : Information, Procedural, Report

Public Content



Verbal

1. Wimauma Community Academy

2. Immokalee Community Academy

3. Mulberry Community Academy

7. Old Business
Subject : A. Board Member Resignation & Revised School 

Board Member List

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 7. Old Business

Access : Public

Type : Information

File Attachments

RCMA 2024-2026 Charter School Managers (external simple list)_Approved 10.21.2024_rev 4.01.2025.
pdf (94 KB)

Subject : B. RCMA Charter Academy Website Update

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 7. Old Business

Access : Public

Type : Information

Public Content
A list of the items that are required to be posted on the RCMA school website.
https://charterschools.rcma.org/academies/

Per Section 1002.33(9)(p), F.S., charter schools must maintain a website that enables the public 
to obtain information regarding the school, including:

The schools academic performance
The names of the governing board members
The programs at the school
Any management companies, service providers, or education management corporations 
associated with the school
The schools annual budget and its annual independent fiscal audit
The schools grade
On a quarterly basis, the minutes of governing board meetings
The name and contact information of the parent liaison/representative

Subject : C. Other

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTS9Q719F25/$file/RCMA%202024-2026%20Charter%20School%20Managers%20(external%20simple%20list)_Approved%2010.21.2024_rev%204.01.2025.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTS9Q719F25/$file/RCMA%202024-2026%20Charter%20School%20Managers%20(external%20simple%20list)_Approved%2010.21.2024_rev%204.01.2025.pdf


Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 7. Old Business

Access : Public

Type :

8. New Business - Action
Subject : A. Mulberry Community Academy School Bus 

Quotes

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type : Action (Consent)

Recommended Action : Approve to approve recommended Blue 
Bird bus

File Attachments

MCA Bus Quote.pdf (430 KB)

Consent

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing 
several items for approval of the Board by a single motion. Most of the items listed under the consent 
agenda have gone through Board subcommittee review and recommendation. Documentation 
concerning these items has been provided to all Board members and the public in advance to assure an 
extensive and thorough review. Items may be removed from the consent agenda at the request of any 
Board member.

Subject : B. Policy on Public Comment

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type : Action

Recommended Action : Motion to approve

File Attachments

Policy on Public Comment 2025 draft.pdf (74 KB)

Subject : C. 2025-2026 Proposed School Board Meeting 
Dates

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 8. New Business - Action

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFLK9U50D162/$file/MCA%20Bus%20Quote.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTS6L712A63/$file/Policy%20on%20Public%20Comment%202025%20draft.pdf


Access : Public

Type : Action

Recommended Action : Motion to approve

File Attachments

2025-2026 PROPOSED Board Meeting Dates Eng_Span.pdf (102 KB)

Subject : D. Other

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 8. New Business - Action

Access : Public

Type :

9. General Discussion
Subject : A. Save the Date: RCMA's 25th Lipman Family Farm 

Golf Classic, May 17, 2025 - Naples Heritage Golf and 
Country Club

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 9. General Discussion

Access : Public

Type : Information

File Attachments

Golf Tournament brochure 2025.pdf (4,846 KB)

Subject : B. Next School Board Meeting (hybrid): June 23, 2025 
- Naples, FL

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 9. General Discussion

Access : Public

Type : Information, Procedural

Subject : C. Date Changed: Board Strategic Planning Retreat, 
June 24, 2025 - Naples, FL

Meeting : Apr 28, 2025 - RCMA Regular School Board Meeting 
(hybrid)

Category : 9. General Discussion

Access : Public

Type : Information

Subject : D. Other

https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFTSV47475CA/$file/2025-2026%20PROPOSED%20Board%20Meeting%20Dates%20Eng_Span.pdf
https://go.boarddocs.com/fl/rcma/Board.nsf/files/DFYKH851E951/$file/Golf%20Tournament%20brochure%202025.pdf


Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 9. General Discussion

Access : Public

Type :

10. Closing
Subject : A. Adjournment

Meeting : Apr 28, 2025 - RCMA Regular School Board 
Meeting (hybrid)

Category : 10. Closing

Access : Public

Type : Action

Recommended Action : Motion to adjourn
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